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Legal Disclaimer
• This presentation, which is personal to the recipient, has been prepared and produced by Orexo AB (publ) (“Orexo”) solely for the benefit of investment
analysis and may not be used for any purpose other than assessment of investments concerning Orexo. Unless otherwise stated, Orexo is the source for all
data contained in this presentation. Such data is provided as at the date of this presentation and is subject to change without notice.
• This presentation does not constitute or form part of, and should not be construed as, an offer or invitation for the sale of or the subscription of, or a
solicitation of any offer to buy or subscribe for, any securities, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in
connection with, any offer, contract, commitment or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of
Orexo
• The shares of Orexo have not been registered under the U.S. Securities Act of 1933, as amended (the “Securities Act"), and may not be offered or sold in the
United States (as such term is defined in Regulation S under the Securities Act) except pursuant to an exemption from, or a transaction not subject to, the
registration requirements of the Securities Act or unless registered under the Securities Act.
• The information in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy or completeness of the information or opinions contained herein. None of Orexo, any of its shareholders, or any of
their respective subsidiary undertakings or affiliates or any of such person’s directors, officers or employees, advisers or other representatives, accepts any
liability whatsoever (whether in negligence or otherwise) arising, directly or indirectly, from the use of this presentation or otherwise arising in connection
therewith.
• This presentation includes forward-looking statements. These forward-looking statements involve known and unknown risks, uncertainties and other factors,
which may cause our actual results, performance, achievements or industry results to be materially different from those expressed or implied by these
forward-looking statements. Forward-looking statements speak only as of the date of this presentation and Orexo expressly disclaim any obligation or
undertaking to release any update of, or revisions to, any forward-looking statements in this presentation as a result of any change in our expectations or any
change in events, conditions or circumstances on which these forward-looking statements are based.
• This presentation is not a prospectus in accordance with the Swedish Financial Instruments Trading Act (Sw. lagen (1991:981) om handel med finansiella
instrument) or any other Swedish laws or regulations. Neither the Swedish Financial Supervisory Authority (Sw. Finansinspektionen) nor any other Swedish
regulatory body has examined, approved or registered this presentation.
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COVID-19 has significantly raised awareness and demand for digital therapies,
particularly in certain conditions such as SUD and mental health issues
March 2020

April 2020

Patients are
flooding to
virtual clinics and
online medical
councils

US outbreak
surges,

Companies are
boosting their
digital strategy
on the back of
the coronavirus
Digital and
delivery services
thrive on the
coronavirus
outbreak

Isolation
consequences
appearing as
jobless claims
skyrocket
Burden in
psychiatric
conditions
intensifies
Emergency policy
issued to address
demand
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Orexo’s pharma and DTx products and our R&D pipeline are uniquely
positioned to address the need arising from COVID-19
Deaths from opioid overdose increase

Opioid misuse increase

Alcohol misuse increase

Depression increase
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With 3 digital therapies, Orexo is well positioned to take a leading role
addressing unmet needs within SUD and mental health issues
deprexis®
deprexis® is a fully automated
digital therapy to help patients
manage their symptoms of mild to
severe depression and is one of
the most researched such in the
world

vorvida®

A fully automated digital therapy
scientifically proven to reduce
trouble-some drinking patterns in
adults suffering from alcohol
misuse incl. alcohol use disorder
(AUD)

OXD01
“Digitizing” counselling at scale to
offer with Zubsolv®, a full
medication assisted therapy (MAT)
solution for so many opioid use
disorder (OUD) patients in need

> 150-225

120-200

150-225

MUSD net sales potential in
the US

MUSD net sales potential in
the US

MUSD net sales potential in
the US
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Digital therapy is in its infancy and as the business model evolves and the
commercialization advances Orexo can provide more firm guidance to the
revenue potential
Commercialization

Reimbursement

• Optimal pathways to commercialize and scale DTx are
still unchartered

• Many payers still to establish payment and
reimbursement processes

Pricing

Disruptive technology

• Entry barriers are low for offerings without clinical evidence, and
thus payers need to establish appropriate assessment criteria to
enable price differentiation

• While digital therapies have been proven clinically,
speed of adoption is still unknown as for any new
therapeutic approach

Orexo will continue to assess the business model, the potential and the investment levels
to be able to invest to capture new opportunities or slow down investments if needed

6

To enable accelerated launch of all three products investments will increase and
OPEX guidance for FY 2020 will increase with approximately SEK 200 million
• Previous OPEX guidance excluded launch expenses for vorvida®, all expenses for deprexis® and
launch of OXD01 ahead of original plan in 2022
• New guidance includes all expenses related to commercialization e.g.
• Expanding ”digital therapy engine” to cover three products to enable e-commerce, payer support, data
warehousing etc
• Launch preparations for three products to develop marketing material, OXD01 branding, customer
insight generation, field force preparation etc
• Launch* of three products during 2020 including non-personal promotion, field force activities

• The increased investment will impact all remaining quarters including Q2
• Investments will be monitored closely and adjusted pending our success in securing
reimbursement during 2020
• Except for depreciation, the guidance does not include capitalized investments, such as milestone
payments to GAIA AG and some limited infrastructure investments
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We are building a business anchored on three core fundamental capabilities

Advanced
Data and
Analytics

Experience
Design and
Execution

Novel
Business
Models
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Our investment and go to market strategy is highly targeted and will
scale as access is created in high need markets

1

2

3

4

5

Insight-Driven
Strategy

Precision
Targeting

Access
Creation

Customer
Engagement
and Value
Creation

Scaling and
Resource
Optimization

Current launch focus
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Overview of deprexis®
• deprexis® is a clinically-proven online therapeutic support program, rooted in evidence-based, cognitive
behavioral therapy (CBT) and other psychological approaches such as psychodynamic theory, designed to
offer tailored, interactive psychotherapy interventions via their mobile device or computer.
• Comprised of 10 modules, deprexis® provides a series of customized exercises including information
about the clinical situation of depression and proposed techniques to monitor and improve mood.
The content is delivered to end-users via audio recordings, succinct text, embedded video, animations
and illustrations.
•

Self-directed engagement: users initiate
interaction and set their own pace

•

Discreet: users can engage in a private setting,
and there’s no need to share anything publicly

•

Support and flexibility: can be used
independently or in conjunction with care as
usual

•

Easily accessible: the online intervention is
always available when and where users need it

Not for Promotional Use. Not for Distribution.
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Overview of vorvida®
• vorvida® delivers evidence-based cognitive-behavioral therapy techniques via an internet-based intervention
in order to reduce alcohol consumption among adults with problematic drinking behaviors
• vorvida® does not require human guidance or support; the program uses artificial intelligence software to
tailor the program to the user in order to continually simulate a dialogue
•

Self-directed engagement: users
initiate interaction and set their own
pace

•

Discreet: users can engage in a
private setting, and there’s no need
to share anything publicly

•

Support and flexibility: can be used
independently or in conjunction with
care as usual

•

Easily accessible: the online
intervention is always available when
and where users need it

Zill JM, et al. BMC Psychiatry. 2016; 16:19.

Not for Promotional Use. Not for Distribution.
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To complement the significant evidence supporting our products, we are
developing user experience driven program content
deprexis® “Day 1” site meetdeprexis.com live as of July 2nd, 2020

vorvida communication materials coming Sept. 2020
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Patients suffering from depression or alcohol misuse are vulnerable and Orexo
prepare a range of services to ensure patient engagement and support

Patients services available from September include user friendly patient services spanning
specialty hub services for insurance reimbursement, customer service, e-commerce
storefronts, and on-going customer relationship management tools
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Early customer feedback supports the market need and demonstrates a
positive response to the products…
• “I think that if it’s something that can be used in
addition to therapy with a live therapist, it’s a good
thing because it’s another tool that people can use to
get through the process of depression.” – Patient

• “I think this is very relevant. I've been in meetings
where there continues to be concern over excessive
drinking by employees. It’s certainly something we
want to find solutions for.” – Pharmacy Director

• “I think this is better than live therapy, actually.
People sometimes don’t like to go in person or look at
somebody and speak about their problems.” –
Caregiver

• “Alcohol dependence is something we don't talk
about. As an employee, being able to do something
digitally and in the privacy of my own home seems
like a great opportunity.” – Employee Benefits
Manager

• “The biggest advantage is that the product is
available anytime, anywhere for individuals that can
continue therapy outside of in-person sessions. I think
that would be really helpful.” – Therapist

• “I have a lot of confidence in CBT, there are a lot of
ways to tailor it for different populations and patients.
It tends to be one of those gold standard treatments. I
love it as a treatment.” – Therapist
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Establishing a pricing and payer model is critical for future success in
digital therapy
Alternative Payer Models
Pharmaceutical Model
• Reimbursement similar to pharmaceuticals or other medical benefits by
insurance companies and employers
Orexo sees several alternatives for
future payer models and will not
apply a traditional
one-fits-all Rx model

Framework agreement models
• Agreements with specific insurance companies to cover all customers
• Agreement with institutional health care providers
Patient model
• Patients paying for the therapy out-of-pocket

Current
focus

Starting
September

Payer models are evolving continuously, but no established
standard has emerged
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Digital therapy has the potential to become a very important tool in
the treatment of addiction and mental health
The unmet need
Addiction and mental health are complex
diseases requiring multi-faceted approaches,
with both significantly increasing related
to the COVID-19 situation

Our aim
Orexo will become the leading provider
of clinically proven digital therapy for
addiction/mental health treatment by
leveraging our strong current US commerical
organization

The value to patients
Patients can access a gold standard behavioral
therapy, with a consistent and quality
therapeutic intervention, when
they need the interactions the most

The value to healthcare
Orexo enables physicians and
counsellors to treat more patients, more
efficiently, with significantly better
monitoring of patient treatment progress
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THANK YOU

IR Contact: Lena Wange, IR & Communications Director, ir@orexo.com. For more information please visit www.orexo.com.
You can also follow Orexo at Twitter @orexoabpubl, LinkedIn and YouTube

